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❑ METHOD OF CONSULTATION 

 
This public consultation was conducted mainly through online questionnaires and in-person interviews. 

In total, we consulted 170 stakeholders, including 22 through in-person interviews. 

 

❑ MAIN STAKEHOLDERS CONSULTED     
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*All of them: numbers of stakeholders that participated at every call from 2007 to 2027 
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❑ SUMMARY OF THE INPUT ON THE KEY QUESTIONS 
 
 
 
 
By analyzing the responses, the main trend appears to be the opportunity (71,6%) and the reasons are 
mainly:  

1. Cultural enrichment and interchange 
2. Economic opportunities and synergies  
3. Skills exchange and innovation 

People who perceive it as a disadvantage (5,9%) or challenge (21,9%) mainly listed these reasons:  
1. Bureaucratic and legislative difficulties 
2. Wage pressure and competitiveness 
3. Marginality peripheral areas 

 

 
 
 
 
 
All the responses were concentrated in these areas (in order of frequency):  

1. Environment and sustainability (23,4%) 
2. Infrastructure and transportation (22,8%) (With a focus on the harmonization of cross-border 

worker flows) 
3. Culture and tourism (21,6%) 
4. Economic development (17,2%) 
5. Security and emergency (9,1%) 
6. Training and employment (2,2%) 

Disadvantage
5,9%

Opportunity
71,6%

Challenge
21,9%

All of them
0,6%

1. Is living next to a border, an opportunity, a disadvantage, or a challenge? 

2. In which area do you see the greatest need for cooperation within the area in 

which your operational headquarter is located?  
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7. Health (1,6%) 
8. Relationship between institutions and citizens (1,2%) (With a focus on minorities and 

strengthening social cohesion)  
9. Data sharing and strategic vision (0,6%) 
10. Simplification of bureaucracy (0,3%) 

 
 
 
 

 

The focus of what could be improved concerned these areas (in order of frequency). People were allowed 
to select one or more answers: 

1. Difference in rules between Italy and Switzerland regarding participation in funding programs 
(66,2%)  

2. Overly complex checks, particularly the bureaucratic controls seem to be excessive (37,50%) 
3. Limited financial resources (32,5%) 
4. Limited dissemination of information about funding opportunities (28,7%) 
5. Poor level of administrative capacity of local governments and institutions involved (25%) 
6. Inadequate timing (18,7%) 

 

 

 

The main obstacles (in order of frequency):  

1. Difficulties in finding a partner (mainly because of the difference in funding) (48%) 
2. Limited knowledge of the program among businesses and institutions (37,2%) 
3. Incompatible level of administrative capacity (27,7%) 
4. Cultural and language barriers (8,1%) 
5. Others (18,9%)  

- Poorly balanced financial resources 
- Limited inclusion of small entities  

6. No obstacles (1,3%) 

 

 

 3. Do you think your efforts are well-supported by the Interreg program? 

Yes
49%

No
51%

If the answer was no, 
we asked to specify 
what deficiencies 
could be improved. 

4. What are the main obstacles to good cooperation in your area? 
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The main activities they would like to develop: 

1. A joint investment on public assets that benefits both sides of the border (36,1%) 
2. Projects with a longer time horizon (32,3%) 
3. Small infrastructures (18,8%) 
4. Finance large enterprises (5,3%) 
5. Promote cross-border work and training projects (3,8%) 
6. Inclusion of more areas in the cooperation (0,8%) 
7. No activity (3%) 

 

 

 

28%

10%

20%

18%

12%

10%
2%

Involvement of steering cabins/working communities at
the local level

Development of a platform to facilitate the exchange of
ideas

Workshops for meeting potential project partners

Online platform for matching
entities/business/institutions

Territorial animation

Simplifying bureaucracy and increasing funding (idea of
unified funding management)

Improving governance

5. What should be done to facilitate work with your counterparts in the neighboring 

country? 

6. Are there any activities that you would like to implement under Interreg Italy-

Switzerland but are not possible for you? Why? 
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Reasons why they feel it is not possible:  

 

 

 

What the program actors would like to see in the future of the program is:  

1. more simplified procedures 50,7% 
2. more accessible funds 19,9% 
3. more innovative projects 15,1% 
4. more heterogeneity among beneficiaries 4,1% 
5. more infrastructure as 4,1% 

- for the environment 
- transportation and mobility  
- research 

6. more durability of results from projects 1,4% 
7. higher mutual interest 1,4% 
8. overcoming the language barrier 1,4% 
9.  Nothing 1,4% 
10. more territory-specific axes 0,7% 

 

 

 

 

 

 

Excessively complex calls and rules

Insufficient budget

Inadequate geography

Inequality of socio-demographic conditions

Lack of flexibility and adaptability and poor strategic vision

Lack of information over partners and calls

Inadequate timing

0 10 20 30 40 50 60 70 80

7. What is the most important innovation you would like to see in the future of the 

Interreg Italy-Switzerland program? 
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The responses to this question reveal a series of recurring themes, which can be grouped as follows:  

1. MOBILITY AND TRANSPORT: numerous suggestions focus on sustainable mobility projects such 
as improving cross-border public transport, electric car-sharing, bike lanes and pedestrian-
bicycle paths. Other ideas emphasize expanding the railway network, integrating public transport 
system and reducing car traffic 

2. SUSTAINABLE DEVELOPMENT AND ENVIROMENT: there is a strong interest in environmental 
projects such as the shared management of natural resources (water, biodiversity), radon gas 
cleanup and safeguarding lake waters. Many responses also propose developing strategies to 
address environmental emergencies, climate change and promoting urban spaces.  

3. TORUISM AND CULTURAL PROMOTION: Proposals include creating cross-border tourists 
itineraries, promoting Alpine and lake areas and organizing shared cultural events. Establishing a 
cross-border cultural agenda and promoting a unified Italy-Switzerland “destination” for tourists 
are strongly emphasized themes. 

4. TECHNOLOGICAL INNOVATION AND RESEARCH: Projects related to creating technology 
transfer hubs, joint research centers and platforms for sharing digital and technological skills are 
frequently mentioned. Also, there is a noted need to improve advanced skills in technological 
sectors such as aerospace and defence. 

5. LABOR AND EDUCATION: The responses highlight the importance of cooperation in the labor 
market, with suggestions to create labor market observatories and professional training 
platforms. Projects that facilitate exchanges between young researchers, school internships and 
worker mobility are considered priorities.  

6. HEALTHCARE AND SOCIAL SERVICES: Many propose projects to improve cross-border social 
and healthcare services, such as palliative care and support for the elderly.  

7. GOVERNANCE AND INSTITUTIONAL COOPERATION: Some responses call for improved 
institutional relations between border areas, with the creation of periodic working tables and an 
observatory for more coordinated local policies. Simplifying professional equivalences and 
regulations is another key theme, as is harmonizing governance practices.  

 

 

 

 

 

 

 

 

8. What would be an Italy-Switzerland cooperation project that you would like to 

carry out in the future? 
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❑ INTERESTING QUOTES 

 

 

 

 

 

 

 

 

 

 

"Feeding off each other in what is a
virtuous circle: projects enable the
development of skills and technologies,
train young people who then stay on to
work and become professionals, give rise
to new businesses, technologies to offer
more advanced services than those that
would have sprung up in the area without
the mutual contamination."

"Interreg is fundamental to really give the
cooperation area a common basis, a
common value, a broader and more lasting
growth."

"Distrust of the job market and school
dropout are areas that need to be addressed.
To engage young people you need to propose
a project that is within their reach. You need
to move them away from institutions that
young people might interpret as distant and
abstract. You need to involve them in
projects in which they see the opportunity to
be protagonists by proposing their own ideas
and creating workshops."

"Often thanks to Interreg projects, the 
political border is not a defining boundary. 

This opportunity for collaboration is 
extremely important, both because it 

systematizes expertise and because it gives 
us visibility of what is happening across the 

border, in a constructive way."
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❑ METHOD OF CONSULTATION 

 

This public consultation was conducted mainly through online questionnaires. 

In total, we consulted 745 citizens.  

 

❑ MAIN STAKEHOLDERS CONSULTED    
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❑ SUMMARY OF THE INPUT ON THE KEY QUESTIONS 
 

 

 

 

1. Job opportunities and higher wages (49%)  

• Greater job opportunities.  
• Possibility of finding better paid work occupations.  
• Opportunity to work in Switzerland (where salaries are higher) while living in Italy.  
• Opportunity to deal with different work realities.  
• Higher salaries for specializations such as medicine.  
• Opportunities for career development due to a more competitive market.  
• Opportunity to work part-time and support yourself while studying.  

 
 

4%

82%

14%

Disadvantage

Opportunity

Challenge

131

519

5

4
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4

3

7
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Geographical area

1. Is living next to a border, an opportunity, a disadvantage, or a challenge? Why? 
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2. Comparison of cultures, systems and living patterns (20%).  
• Getting to know different cultures and integrating them with each other.  
• Opportunities for open-mindedness and cultural comparison.  
• Living between two nations enriches personal experience.  
• Access to a comparative view of legislation and social structures.  
• Confrontation with different work and cultural habits.  
• Opportunity to learn new methods of work and innovation. 

3. Access to services and benefits of both countries (14%) 
• Take advantage of the economic and social benefits of both states. 
• Ability to choose the best between the two systems (wages, services). 
• Profitable use of resources and services available in both countries. 
• Living in one cheaper country while working in another more profitable. 

4. Border-related difficulties (10%) 
• Higher cost of living in border areas. 
• Insufficient traffic and transportation problems. 
• Tensions between economic systems, with disadvantages for local artisans. 
• Wage dumping and competition with border workers. 

5. Richer and more diverse life (7%) 
• More opportunities for social and professional experiences. 
• Experiencing different landscapes, traditions and lifestyles. 
• Expansion of horizons due to geographical proximity. 

 

 

 

Participants were allowed to select more than one answer:  

1. Greater employment opportunities (74,9%) 
2. Increased supply and demand for cultural and tourism proposals (53,7%) 
3. Increased choice of different consumer goods and services (49,9%) 
4. Deeper knowledge of another culture (40,8%)  
5. No advantage (3,2%) 
6. Higher earnings (0.9%) 
7. More academic opportunities (0.18%) 

 

 

 

This is the distribution of the main answers:  

• Economy and labor: 20.0% 

This category collects responses highlighting economic benefits, job opportunities, and 
concessions for border crossers: 

2. What are the main advantages of living in a cross-border area? 

3. What does the phrase “cross-border cooperation between Italy and Switzerland” mean 

to you? 
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- Increased economic availability: Collaboration is seen as a tool to stimulate the economy of 
border regions. 

- Job and cultural opportunities: The idea of creating favorable conditions for workers and 
businesses by improving access to new job positions.  

- Mutual benefits: Cooperation is described as beneficial for both nations, both for workers and 
businesses. 

- Tax and social benefits for cross-border workers: A frequent theme is the need to reduce tax 
burdens and create shared regulations for those working across the border. 

 

• Integration and services: 25.0% 

This theme revolves around creating integrated services and simplifying mobility: 

- Smooth and integrated interaction: The idea of breaking down bureaucratic and administrative 
barriers between Italy and Switzerland. 

- Collaboration on services: Responses suggesting integration of infrastructure, transportation 
and health services between the two countries. 

- Facilitated mobility: People would like fewer obstacles in moving between the nations by 
improving public transportation and road connections. 

- Reduction of bureaucratic barriers: The need to simplify regulations and documentation to 
make it easier for workers and citizens. 

• Culture and Exchange: 25.0% 

This category brings together themes related to cultural synergy and the enhancement of 
diversity: 

- Cultural and economic exchange: People would like to see more collaboration in cultural, 
social, and economic areas to improve relations between the two states. 

- Shared projects to solve common problems: Responses stress the importance of cooperating 
on issues such as tourism, education and sustainability. 

- Tearing down borders: Creating a macro-region that enhances similarities and reduces 
administrative and cultural distances. 

- Helping each other: Working together to solve common challenges by comparing and sharing 
resources. 

• Development and sustainability: 25.0% 

Responses in this theme highlight the importance of joint and sustainable development: 

- Joint development: Promote projects involving both nations to enhance border regions. 
- Sustainability: Initiatives to preserve the environment and improve natural resource 

management. 
- Land Enhancement: Taking advantage of geographical and historical peculiarities to promote 

economic and social development. 
- Shared resources: Collaboration is seen as a means of optimizing resource use and 

addressing local challenges together. 

• Quality of life: 5.0% 
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Responses focus on the direct impact of cooperation in daily life: 

- Improved quality of life: Projects aimed at improving the well-being of citizens, particularly in 
border areas. 

- Population services: The expectation of better health infrastructure, transportation, and 
educational opportunities. 

 

 

 

 

 

   

 

 

 

 

 

 

 

97%

3%

Yes

No

4. Do you think it is important to carry out cooperation projects, between Italy and 

Switzerland, to improve the lives of people living in border areas? 

5. Are you aware of an 'Interreg' project developed in the area where you reside? 

82%

18%

No

Yes
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Participants were allowed to select one or more answers. All the responses were concentrated in these 
areas (in order of frequency): 

1. Poor knowledge of Interreg programs (54,3%)  
2. Different languages, disparity in salary levels (37,9%)  
3. Limited propensity for cooperation (37,2%)  
4. Low and uneven level of economic development (31,4%)  
5. Incompatible regional or local levels of competence (23,2%)  
6. Distance from metropolitan areas (11%)  
7. Bureaucracy and administrative inefficiency (1,21%) 
8. No obstacles (9%)  

 

 

 

 

 

 

 

 

 

 

 The youth-related needs listed by participants are:  

1. Employment and Professional Placement (37%).  

• Job placement: Facilitation for traineeship. 
• , support for young people with little experience.  
• Job mobility: Fostering professional opportunities for those living in border areas; mutual 

recognition of qualifications and diplomas.  
• Internationalization: Creation of professional networks between Italy and Switzerland, work 

experience in large companies and support for international careers.  

6. Do you think there are obstacles that make collaboration between Italy and Switzerland 

particularly difficult? 

7. Do you think there are particular youth-related needs that Interreg, by funding 

cooperative projects between Italy and Switzerland, could help meet? Which ones? 

8.  

36%

64%

No

Yes
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• Telecommuting: Increased flexibility and opportunities for remote work, particularly for cross-
border workers.  
 

2. Training and Education (33%)  

• Educational and training integration: School-to-work, Swiss training models (internship), 
Erasmus programs and cross-border exchanges, language courses (German and French), 
mutually recognized certifications.  

• Improvement of education system: Creation of joint university courses recognized by both 
countries, promotion of scholarships and incentives for technical and vocational training.  

• Cooperation between institutions: Collaboration between Italian and Swiss universities, 
facilitation of shared school and academic projects.  

• Access to opportunities: Greater transparency and information on educational programs and 
career paths.  

3. Mobility and Transportation (12%)  

• Efficient and affordable public transportation: Coordination of rail connections, reduced 
transportation costs for students and workers.  

• Mobility facilitation: Affordable housing, incentives for cross-border commuting.  
• Accessibility and connectivity: Promotion of sustainable mobility to improve quality of life. 
 

4. Cultural and Social Exchange (8%).  

• Promotion of cultural integration: Cultural exchanges, joint events, programs to foster a sense 
of belonging to a cross-border area.  

• Awareness and Dialogue: Involving young people in projects that address global challenges 
(climate, innovation) and raising awareness of cultural differences between the two countries.  

 
5. Sustainability and Territory (5%)  

• Environmental protection: Actions for ecological restoration and sustainable development of 
mountain regions.  

• Enhancement of rural areas: Incentives to live and work in Alpine areas, improving essential 
services and quality of life.  
 

6. Information and Bureaucratic Support (5%).  

• Reducing Bureaucratic Barriers: Automatic recognition of degrees, tax simplification, and 
administrative support for those relocating.  

• Information platforms: Creation of portals that collect job offers, training and cultural programs.  
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Participants could select one or more responses: 

 

 

 

 

 

Participants could select one or more responses. In order of frequency:  

1. Education and employment 71,3% 
2. Mobility 54% 
3. Competitiveness of enterprises 44,6% 
4. Social and health services 38,8% 
5. Sustainability of cultural and natural heritage 36,8% 
6. Tourism 34,7% 
7. Integration of communities 32,2% 
8. Youth focus (University or School): 0,5% 
9. Security: 0,4% 
10. None 0,6% 

 

 

8. How would you like to be informed about the actions of the Italy-Switzerland Interreg 

program?  

9. In what area do you think it is particularly important to carry out a cooperation project 

between Italy and Switzerland? 
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❑ INTERESTING QUOTES 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

"Living in a border area gives the 
opportunity to deal with a different 

socio-economic and labor reality. This 
allows for a broader view of aspects 

related to society, the area's economy 
and labor. Differences between 

different contexts can be understood 
as new opportunities and occasions."

"The border is a great opportunity to 
develop an integrated territorial reality, 

based on collaboration and 
enhancement of respective potentials, 
crossing artificial national boundaries."
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Based on the responses collected during the consultation, both from stakeholders and citizens, three 
main issues have emerged that require solutions: 

1. Simplifying Bureaucracy 
A recurring concern raised in the consultation is the excessive complexity, length, and difficulty of 
bureaucratic processes. Many respondents, particularly smaller entities, expressed frustration, 
stating that even though they are interested in submitting projects, the bureaucracy often 
becomes an insurmountable barrier. As a result, many give up before even trying. To improve the 
program's accessibility and effectiveness, a key recommendation is to reduce and simplify 
bureaucratic requirements, ensuring that all interested parties, regardless of their size, have a fair 
chance to participate. 

2. Balancing Funding Allocation 
Another common topic was the imbalance in funding contributions between Switzerland (50%) 
and Italy (100%). This disparity creates a sense of unequal cooperation, with Swiss entities often 
hesitant to initiate new projects, while Italian entities tend to propose a higher number of 
initiatives. To foster truly balanced and effective cooperation, the funding structure should be 
more equitable, motivating all parties to engage on equal terms. 

3. Including Small Entities and Young People 
The inclusion of smaller entities and younger generations was highlighted as a critical area for 
improvement. Many participants suggested creating a dedicated axis within the program focused 
on this segment of the population, enabling them to take a leading role in project development. 
One popular idea was to introduce new types of calls, similar to the “people-to-people” initiative, 
which would allow these groups to participate meaningfully. However, it is crucial that these calls 
emphasize genuine simplicity in their structure and requirements. Additionally, the timeliness of 
these processes must be addressed to ensure their success. 

 

RECOMMENDATIONS FOR POST 2027 


